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EID AL-ADHA 2026

Community Events — Grant Proposal
Submitted to the Laamu Gan Island Council

Executive Summary

This proposal requests grant funding from the Laamu Gan Island Council to support a four-day Eid al-
Adha 2026 community celebration in Mukurimagu. The programme has been thoughtfully planned to
bring together residents of all ages — honouring our island's traditions while creating a vibrant and
inclusive festivity for the entire community.

Activities span four days and include Ge Roakerun, a historic fire-lighting ceremony; Eid Sai, a
communal feast; a full day of traditional games and competitions; the Maali Parade; a Color Run; and
a Karaoke Fun Night. Each event is designed to encourage participation, strengthen community
bonds, and celebrate the spirit of Eid al-Adha.

The total estimated budget for all four days is MVR 105,000.We respectfully request the Council's
support to bring this celebration to life for every resident of Mukurimagu.

Event Programme

The following section outlines each day's programme in detail, along with the estimated costs.

Day 1 — Ge Roakerun & Eid Sai

The celebrations begin with Ge Roakerun — a tradition as old as the island itself. In the days before
telephones or radio, our forefathers found a powerful way to announce the arrival of Eid: by lighting a
great fire at dawn. The flames, visible across the open water, served as a signal to neighbouring
islands that Eid had been confirmed and the day of celebration had come. A simple act — but one
filled with meaning and ingenuity.

Today, we carry that tradition forward. The lighting of the fire on the morning of Eid al-Adha is more
than a ceremony — it is a living connection to the generations who built this community, and a
reminder of the values of togetherness and shared joy that define Mukurimagu.

Following Eid prayers, the community comes together for Eid Sai — a communal feast shared by all
residents. Food, drinks, and refreshments will be provided for everyone, ensuring that the joy of Eid is
felt in every corner of the island.

ingtagram.com/outreefsc




DAY 1 GE ROAKERUN & EID SAI

Water & Refreshments Included
Plates & Serving Items Included
Coffee Included
Noodles & Biscuits Included
Diesel (40 litres) — Generator Included
Nails, Rope & Setup Materials Included
Ge Roakerun (Fire ceremony setup) MVR 5,000
Eid Sai (Community Feast) MVR 8,000
Day 1 Total Estimate MVR 13,000

Day 2 — Happening Day

Day 2 is dedicated to fun, energy, and friendly rivalry. Five back-to-back community games will be
held, each drawing on local tradition and the competitive spirit of our island. Events are open to all
ages, and every resident is encouraged to take part — whether competing, cheering, or simply
enjoying the atmosphere.

DAY 2 HAPPENING DAY

Faaga Thalhaa (Dodgeball) MVR 1,000
Fen Kothalha Elvun (Water game) MVR 1,000
Vaa Dhemun (Tug of War) MVR 1,000
Keun Challenge (Eating challenge) MVR 1,000
Goani Reys (Sack race) MVR 1,000
Day 2 Total Estimate MVR 5,000

Day 3 — Maali Parade

Day 3 brings the island to life with the Maali Parade — a colourful procession that winds through the
village and showcases the creativity and cultural pride of Mukurimagu. Families, groups, and
especially children are invited to decorate and march together in celebration.

The Maali Parade is always one of the most anticipated events of the Eid season. It draws residents of
all ages out into the streets, creates a festive atmosphere across the island, and gives our community
a chance to express their identity and joy in a truly visible way.

V [/ 4




DAY 3 MAALI PARADE

Decoration materials Included
Logistics & coordination Included
Day 3 Total Estimate MVR 5,000

Day 4 — Color Run & Karaoke Fun Night

Day 4 opens with a Color Run — a non-competitive, all-ages event where participants are showered
in bursts of coloured powder as they run through a set course. It is high-energy, wildly photogenic, and
has become one of the most beloved community event formats across the Maldives. No winners, no
pressure — just colour, laughter, and good memories.

As evening falls, the four-day celebration draws to a close with a Karaoke Fun Night. The community
gathers one last time to unwind, share the stage, and celebrate together. It is a fitting and joyful end to
an Eid that will be remembered long after the festivities are over.

DAY 4 COLOR RUN & KARAOKE FUN NIGHT

Color powder (20 kg) MVR 20,000

T-shirts (300 shirts) MVR 45,000

Entertainment MVR 10,000

Other expenses MVR 5,000

Karaoke Fun Night MVR 2,000

Day 4 Total Estimate MVR 82,000
Budget Summary

The table below summarises the estimated costs across all four days of the event programme.

Day 1 — Ge Roakerun & Eid Sai MVR 13,000
Day 2 — Happening Day (5 events) MVR 5,000
Day 3 — Maali Parade MVR 5,000
Day 4 — Color Run & Karaoke Fun Night MVR 82,000

TOTAL MVR 105,000

V /[ 4




Marketing Strategy

Reaching every resident of Mukurimagu is key to making these events a success. The following
channels will be used to promote the programme and maximise participation.

Social Media

Daily updates, event countdowns, and behind-the-scenes content will be shared across the island's
community WhatsApp groups and Facebook page. Photos and short videos from each day will be
posted in real time, keeping the excitement going throughout all four days and encouraging those who
haven't attended to join in.

Word of Mouth & Community Leaders

Island elders, teachers, and respected community figures will be personally briefed and encouraged to
spread the word within their networks. Their involvement not only amplifies reach but lends the events
a sense of collective ownership that encourages broader participation.

Conclusion :

Eid al-Adha is one of the most important occasions on our island calendar — a time to give thanks,
strengthen bonds, and celebrate as a community. The four-day programme outlined in this proposal
reflects that spirit in full.

From the historic fire of Ge Roakerun to the colour and energy of the final day's events, every activity
has been planned with one goal in mind: to make every resident of Mukurimagu feel part of something
meaningful and joyful.

The organising committee is committed to delivering these events with care, transparency, and strong
community involvement. We are grateful for the Laamu Gan Island Council's consideration of this
proposal, and we welcome any questions or further discussion. Together, we can make Eid al-Adha
2026 a celebration our island will be proud of.

Submitted by~

Outreef Sports Club — Event Organising Committee
Date: 21/05/2026

-F SPORTS CLUB

i AL ISREC
I MALDIVES




FOEMATHI

Laamu Gan, Republic of Maldives Email:
foemathimv@gmail.com

Mobile: 7440008

Sponsorship Proposal
PROJECT TITLE:
Mathimaradhoo Eida Majaa 1447
IMPLEMENTING BY:
FOEMATHI
LOCATION / GEOGRAPHIC COVERAGE:
Events will be conducted in Laamu Gan Mathimaradhoo

By our Facebook page ‘Mathimaradhoo Youth’ we can reach a huge audience.

EVENTS PLANNED:

1- Eid Sai 5. Childrens Evening
2. Oneday Cup 6- Beach Festival

3. Koadi 7- Kulli Kulhivaruthah
4. Show




EIDA SAIl

Eida Sai is an Arrangement of morning breakfast for all the people in the island infront of
Mosque. After the Eid Prayer first all the people will will have their breakfast and the Women's
will be making the food arrangements from all the Houses.

Estimated Budget for Eida Sai

Haruge 5000
Water 1500
Total 6500

CHILDRENS EVENING:

Childrens Evening is a gathering of Childrens to play some enjoyable Games. Event is planned to

conduct on the first day of Eid. They may also be events which feature music, dancing, poetry,
Musical Chair etc.

Estimated Budget for Childrens Evening

Costume Hire 3000
Gifts 6000
Total 9000




ONE DAY CUP:

3on3 One Day cup is a variety of soccer played between two teams. Each team may only have
three players on the field at a time. This style of soccer is more commonly referred to as a
"small-sided" game, as compared to a full-sided game with larger teams. The field used is
smaller than a regulation soccer pitch. We will Have one day cup for Men, Women and
Childrens.

Estimated Budget for One Day Cup

Champion Team 1000
Runnerup Team 500

Make play ground ready & Water 1000
Total 2500

KOADI & EID SHOW:

Celebrated in its own unique way, Eid al-Adha in the Maldives is not only a festival of prayer but
also a carnival of colours, music, dancing and joy. Koadi kendun is one such artistic performance
celebrated on the eve of Eid.

On the dawn of Eid, men from the island community join together to decorate the koadi, a
wooden stick crafted from a palm tree, decorated with palm leaves. In the evening, the koadi is
brought out to the streets and a dance is performed around it. As the evening passes, the men
from the island take the koadi and and tie it to the top of a coconut tree. The women from the
island then sneak past and bring the koadi down. Then The Men Find out the one who stole the
koadi and have a hearing in a made up court with funny judges. They will sentence the man who
steal “Alhudheli Kurahaa Gan Hingun”. After that men will throw him into the sea. The man is




‘rewarded’ by the women as he is bathed in the sea, followed by providing him with a feast fit
for a king.

Estimated Budget for Koadi

Koadi 3000
Koadi Shareeaii (the Hearing) 1500
Alhudheli Kurehun 2000
Payment for Koadi Kandaa Meehaa 5000
Stage Show 10000

Total



VAADHEMUN

Vaadhemun is a sport that pits two teams against each other in a test of strength: teams pull on
opposite ends of a rope, with the goal being to bring the rope a certain distance in one direction

against the force of the opposing team's pull. This Event we will be hosting for Both Male and
Female.

Estimated Budget for Vaadhemun
Champion Team Male 1000
Champion Team Female 1000

Total 2000




BEACH FESTIVAL

This Event is a organized for all the age groups. This event will be in the most Famous Location
of Laamu Gan which is Bodamaga Athiri. We will Have Tradition items such as Langiri, Bandiyaa
Jehun and Boduberu. Also Many More Fun games.




Estimated Budget for Beach festival

Colour & water 3000
Sagaafee Kulhivaru 10000
Total 13000

BODA MAHA & MAAL (BEY) ERUN

Bodu Mas is the most anticipated celebration of the day; it sees islanders gather and fishermen

catch a big fish made out of woven coconut palm leaves. “Bodu" means big whereas “Mas”

means fish. This celebration is followed by “Maali Neshun", a traditional form of dance

performed by a group of people painted and dressed up as evil spirits and ghosts. This tradition

is based on an ancient folklore in which a Bodu Mas (a big fish) along with Maali (ghosts) had

come out from the sea and a struggle to catch this fish ensued. After a long struggle, the

villagers are said to have succeeded with the help of a holy man. |

Estimated Budget for Boda Maha & Maali (Bey)

Boda Maha 2000
Maali 2000
Water and Other expenses 500

Total 4500




Total Estimated Budget for Mathimaradhoo Eida Majaa 1447

Eida Sai 8500
One Day Cup 2500
Koadi & Show 21500
Childrens Evening 9000
Vaadhemun 2000
Beach Festival 13000
Boda Maha and Maali 4500
Total 61000

Contact and accounts details

1. Hussain Asif (President)
Contact: +960 7440008

2. Mohamed Najih
Contact: +960 7781877

Account Name: FOEMATHI

Account Number: 7770000213150




Laamu Apex Sports Academy ( Facebook )  laamuapexsportsacademy@gmail.com 9645040
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7730000591887
LAAMU APEX SPORTS ACADEMY
9645040

Laamu Apex Sports Academy ( Facebook )  laamuapexsportsacademy@gmail.com 9645040




